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Abstract 
The Black Soldier Fly (BSF), scientifically known as Hermetia illucens, has gained increasing attention in recent years 
for its remarkable ability to convert organic waste into valuable resources with diverse applications across multiple 
industries. As a native species to many regions globally, BSF presents innovative solutions to the pressing 
environmental and nutritional challenges we face in the world. BSF has captured the interest of researchers, 
entrepreneurs, and policymakers due to its remarkable lifecycle, environmental benefits, and versatility. This policy 
brief explores the significant potential benefits of BSF-based products and recommends policy actions to foster 
research, development, and integration across various sectors. The unique characteristics of the BSF, such as 
efficient waste management, rapid growth rate, high protein content, and low water demand, position it as a key 
player in addressing issues related to waste reduction, sustainable protein production, and environmental 
conservation. Policymakers are encouraged to explore the potential applications of BSF to promote sustainability 
and address pressing issues. This paper highlights the importance of BSF in waste management, sustainable 
agriculture, food and nutrition security, and other industries, showcasing its versatility and eco-friendly nature. 
While acknowledging the challenges associated with BSF-based products, including regulatory and ethical and 
cultural considerations, the brief emphasizes the need for collaborations, technological advancements, knowledge 
sharing, and addressing consumer acceptance and perception. The potential of BSF-based products to transform 
various sectors towards sustainability cannot be overlooked, making them a pivotal tool for a more 
environmentally friendly and efficient future. 
 

Background 
The black soldier fly (BSF) is an insect belonging to the insect order of true flies called Diptera, with the scientific 
name Hermetia illucens. It is a native species to many regions around the world and is known for its ability to 
efficiently convert organic waste into valuable resources. In recent years, there has been a growing interest in 
exploring the potential of BSF products across various industries (Ayieko et al., 2010). This fascination stems from 
the remarkable characteristics and benefits that these insects offer. The BSF presents innovative ways in which 
nature's processes can be harnessed to address pressing environmental and nutritional challenges. From waste 
reduction to sustainable protein production, these insects offer a multifaceted solution that could play a significant 
role in shaping a more sustainable future. 
  
The BSF has been pivoted for bio-secular economy, environmental management, climate change mitigation and 
adaptation tool and for sustainable food and nutrition. While the potential of BSF products is promising, there are 
still challenges to address. Regulatory frameworks and public acceptance for using insects as food or feed need 
further development (Barrows et al., 2014).  Additionally, scaling up production systems and optimizing farming 
techniques for consistent quality and quantity are ongoing areas of research. 
 
This policy brief aims at highlighting the significant potential benefits of utilizing BSF products and to recommend 
policy actions that foster research, development, and integration of these products across various sectors. By 
exploring the opportunities presented by BSF products, policymakers can contribute to sustainable waste 
management, efficient protein production, and innovative agricultural practices, thereby promoting 
environmental conservation and addressing pressing challenges such as food and nutrition security, waste 
management and climate change. 
 
The Black Soldier Fly 
The BSF is a fascinating insect species that has gained considerable attention for its unique characteristics and 
potential applications across multiple industries. Originating from various regions worldwide, this fly has captivated 
researchers, entrepreneurs, and policymakers due to its remarkable lifecycle, environmental benefits, and versatile 
uses. The life cycle of the BSF consists of four main stages: egg, larva, pupa, and adult. Each stage serves a specific 
purpose in the insect's development and ecological role. 
 
The life cycle begins when a female BSF lays eggs. These are typically laid in clusters on suitable organic matter, such 
as decaying organic waste or compost piles. The eggs hatch in 3  4 days and colonize the substrate, feeding and 
developing on organic materials. The larvae play a crucial role in the life cycle by consuming and breaking down 
organic matter, converting it into nutrient-rich frass (unconsumed food excrement and insect parts) and high-
quality protein in their body. 
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Fig. 1: Life cycle of the black soldier fly 

 

Characteristics and Environmental Benefits of Black Soldier Fly 
The BSF possesses a range of distinctive characteristics that contribute to its unique ecological role and its potential 
applications in various industries. These characteristics highlight its adaptability, efficiency, and potential for 
sustainable solutions as illustrated by Liu et al. (2022) (Fig. 2). 
•  BSF larvae are voracious feeders capable of consuming a wide 

variety of organic materials, including food scraps, agricultural residues, and indeed anything biodegradable. Their 
ability to rapidly break down organic matter makes them useful for waste reduction and management. BSF 
contributes to eco-friendly waste management by consuming organic waste materials that would otherwise 
contribute to landfills and greenhouse gas emissions. This characteristic aligns with sustainable waste reduction 
and environmental management and positions BSF technology as a climate smart technology. 

•  The larvae of the BSF have a remarkably fast growth rate. Under optimal conditions, they can 
double in size within a matter of days, making them an efficient bio-converters and a resource for biomass 
production. 

•  The larvae of the BSF are nutritionally dense, boasting a high protein content along with 
essential amino acids, beneficial fats, and important minerals. This nutritional profile makes them a valuable 
source of protein for animal feed and potentially for human consumption. BSF is more efficient for protein 
production than all conventional sources, producing more than 600 times protein per acre than soybeans. 

•  Unlike some other fly species, BSF do not pose a significant risk for disease transmission 
to humans or animals. This characteristic enhances their safety for various applications, including animal feed. 
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•  The larvae of the BSF have relatively low water requirements compared to other insect 
species used for waste management or protein production. This characteristic makes them suitable for regions 
with limited water resources. 

•  BSF are generally non-invasive and do not compete with other insects or pests for 
resources. They tend to inhabit decomposing organic matter, which reduces their impact on other ecological 
systems. 

•  The BSF's ability to break down waste and convert it into valuable resources 
aligns with the principles of circular economy. It can contribute to the creation of sustainable loops where waste 
is transformed into useful products. 

 
These characteristics collectively make the black soldier fly a subject of interest in fields such as waste management, 
animal nutrition, sustainable agriculture, climate smart agriculture, one-health and bio-secular economy, 
presenting innovative solutions to address modern challenges in a resource-efficient manner. 
 

 
Fig. 2: Illustration of how black soldier fly larvae can be used to convert livestock manure into various value-added 

products. (Source: Liu et al. 2022). 
 
BSF-Based Products and their Importance in Selected Areas 

 
The nutritional value of BSF products and their use in animal feed and human diet lies in their potential to convert 
organic matter into high quality protein. They are useful for addressing various challenges in modern agriculture 
and food production while offering a sustainable and nutrient-rich alternative. 
 
BSF larvae are rich in protein, essential amino acids, beneficial fats, and essential minerals. This nutritional 
composition meets many of the nutritional needs of animals, making them an excellent source of high-quality feed. 
Traditional animal feed production, especially for livestock and aquaculture, often relies on resource-intensive 
practices like fishmeal and soybean meal. The use of BSF larvae as feed reduces the demand for these limited 
resources and offers a more sustainable alternative. 
 
In aquaculture, fishmeal sourced from wild fish populations is a common protein source. The overexploitation of 
these fish populations can disrupt marine ecosystems. Using BSF larvae in aquafeed reduces the reliance on 
fishmeal, thus alleviating pressure on marine resources. The balanced nutritional content of BSF larvae can lead to 
better feed conversion rates and improved growth rates in animals, resulting in more efficient resource utilization 
and reduced feed wastage. 
 
The importance of BSF products as an alternative protein source for human consumption stems from the need to 
address various global challenges related to food security, environmental sustainability, and resource efficiency. BSF 
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larvae are rich in protein, essential amino acids, healthy fats, and important minerals. These nutritional components 
are essential for human health, making BSF products a potentially valuable source of balanced nutrition. As global 
demand for seafood grows, overfishing and depletion of marine resources become more pronounced. Utilizing BSF 
larvae as an alternative protein source reduces the need for seafood and eases the pressure on overexploited fish 
populations. In many regions, access to sufficient and affordable protein sources is a challenge. Incorporating BSF 
products into diets can contribute to combating protein deficiency and food insecurity, particularly in areas with 
limited access to traditional protein sources. 
 
Incorporating alternative protein sources like BSF larvae encourages culinary innovation and diversification of diets. 
This can lead to the development of new, sustainable food products that appeal to consumer preferences. As 
awareness grows about the ethical treatment of animals and concerns about the environmental impact of 
traditional animal agriculture, BSF products offer a more ethical and sustainable protein option. 
 
The utilization of BSF products as an alternative protein source in food and feed addresses multiple challenges 
simultaneously: from providing a nutritious and sustainable protein source to reducing environmental impact and 
promoting efficient resource utilization. As research and acceptance of insect-based foods and feeds grow, BSF 
products have the potential to play a crucial role in reshaping our food systems for a more sustainable future. By 
incorporating these products into our food systems, we can contribute to more efficient eco-friendly and 
sustainable consumption while addressing challenges associated with conventional food and feed sources. 
 

 
The importance of BSF products in waste management and the circular economy lies in their ability to transform 
organic waste into valuable resources while promoting sustainability, resource efficiency, and environmental 
conservation. BSF larvae have a remarkable capacity to consume a wide variety of organic materials, including food 
scraps, agricultural residues, and more. By rapidly breaking down these materials, they significantly reduce the 
volume of waste that would otherwise contribute to landfill congestion and greenhouse gas emissions. The use of 
BSF larvae in waste management diverts organic waste from landfills, thereby extending the lifespan of landfills and 
mitigating the environmental impacts associated with waste disposal. Traditional waste disposal methods, such as 
landfilling and incineration, contribute to greenhouse gas emissions and environmental pollution. Integrating BSF 
larvae into waste management systems reduces these negative environmental impacts. Through waste 
consumption, BSF larvae recover energy and nutrients that would otherwise be lost through conventional waste 
disposal methods. This resource recovery contributes to a more sustainable and resource-efficient approach to 
waste management. The integration of BSF products into waste management and circular economy initiatives 
opens new opportunities for innovation, research, and the development of novel products and services. 
 
BSF products exemplify the circular economy principle by transforming waste materials into valuable resources. 
The insects consume waste, convert it into biomass and frass, which can then be used as feed, fertilizer, or other 
beneficial products. In essence, BSF products play a vital role in transforming waste management from a linear, 
resource-depleting process to a circular, sustainable one. Their ability to convert organic waste into valuable 
resources aligns with the goals of the circular economy, fostering a more resilient and eco-friendly approach to 
waste management and resource utilization. 
 

 
The importance of BSF products in contributing to sustainable agriculture and soil health stems from their ability 
to address critical challenges in modern farming practices while promoting resource efficiency, reduced 
environmental impact, and improved soil fertility. The frass produced from BSF larvae rearing is nutrient-rich and 
acts as a natural fertilizer. When applied to soil, it enriches the soil with essential nutrients, enhancing its fertility 
and promoting healthy plant growth. Frass from BSF larvae contains organic matter that helps improve soil 
structure and water-holding capacity making its incorporation into soil nutrient management useful for soil health 
and resilience. Healthy soils with improved structure are more resistant to erosion caused by wind and water. The 
incorporation of BSF frass can contribute to erosion prevention and soil conservation. The utilization of BSF larvae 
to process organic waste and produce frass closes nutrient loops. Nutrients are recycled from waste back into the 
soil, reducing the reliance on external nutrient inputs. Incorporating BSF products aligns with principles of 
sustainable farming, such as minimizing waste, promoting resource efficiency, and enhancing the overall resilience 
of agricultural systems. 
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Utilizing BSF products as a soil amendment reduces the need for synthetic fertilizers, which can lead to nutrient 
imbalances and environmental pollution. Frass offers a more sustainable source of nutrients for plants. Applying 
BSF frass to soil can contribute to the diversity and activity of soil microbes. A healthy soil microbiome enhances 
nutrient cycling, disease suppression, and overall ecosystem balance. Frass produced by BSF larvae is rich in 
nutrients but these nutrients are released slowly into the soil. This slow release reduces the risk of nutrient leaching 
and runoff, contributing to improved water quality. Using BSF products to improve soil health reduces the need 
for energy-intensive fertilizer production and transportation, leading to a reduced carbon footprint associated with 
agriculture. 
 
By integrating BSF products into sustainable agriculture practices, farmers can enhance soil health, improve crop 
yields, reduce the use of synthetic inputs, and contribute to more environmentally friendly and resilient agricultural 
systems. This approach offers a holistic solution that addresses both ecological and economic aspects of farming. 
 

 
Food security refers to the availability, accessibility, and utilization of food for a population. One approach to 
enhancing food security is through the utilization of BSF products. (Lenka et al, 2017). By including BSF products 
into food production systems, we can diversify protein sources, reduce dependency on traditional animal feed, and 
contribute to more sustainable and resilient food systems. This can help improve food and nutrition security by 
providing alternative sources of nutrition, especially in areas where people may be lacking access to affordable and 
high-quality protein sources. BSF larvae are rich in protein and can be used as an alternative protein source for 
animal feed production (Nyakeri et al., 2017: Sharvini et al., 2022). By incorporating them into the feed supply chain, 
we can diversify protein sources and reduce dependence on traditional protein sources like fishmeal or soy, which 
are limited and can have negative environmental impacts. This, in turn, helps ensure a more stable and sustainable 
protein supply for livestock and aquaculture production. With a growing global population, ensuring a sustainable 
and reliable protein supply is crucial for food security. BSF larvae can help bridge the protein gap by offering an 
alternative protein source that is abundant, efficient, and environmentally sustainable. Incorporating BSF larvae 
into animal feeds can contribute to a more stable and accessible protein supply, particularly in regions that may 
face challenges in accessing and affording traditional protein sources. 
 

 
Apart from agriculture and waste management, BSF technology finds use in other aspects of the economy. By 
feeding larvae with organic waste, their biomass can be processed into biogas, biodiesel, or bioethanol through 
anaerobic digestion or other conversion methods. This utilization of BSF larvae contributes to sustainable and 
renewable energy generation. 
 
BSF are a potential source of bioactive compounds with diverse medicinal properties. Their larvae, pupae, or 
extracts have been studied for their antimicrobial, antioxidant, and antiviral properties. Research is ongoing to 
explore their potential use in developing novel drugs, natural remedies, or functional foods. BSF larvae have shown 
promise in wastewater treatment applications. They can reduce organic pollutant levels and remove nutrients such 
as nitrogen and phosphorus from wastewater through their feeding activities. This suggests their potential use in 
decentralized or on-site wastewater treatment systems, contributing to improved water quality and resource 
recovery. 
 
The proteins and lipids derived from BSF larvae are being explored for use in the cosmetic and personal care 
industry. They can be incorporated into skincare products, haircare formulations, and other beauty products due 
to their potential moisturizing, antioxidant, or anti-aging properties. Cast skins during moulting and dead adults 
are a rich source of chitin which can be converted into chitosan, a versatile biopolymer, which finds uses in food, 
pharmaceutical, medical and cosmetic industries. Melanin, another biomaterial with diverse uses has been 
extracted from adult BSF. 
 
These examples illustrate the versatility of BSF products and their potential applications in diverse industries. The 
sustainable characteristics, resource efficiency, and environmental benefits associated with BSF-based products 
make them attractive options for a wide range of sectors seeking more sustainable and eco-friendly alternatives. 
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Challenges and Opportunities 
BSF have gained significant attention in recent years for their potential to be used in various applications, ranging 
from waste management to animal feed and even human consumption. However, along with these opportunities, 
there are also several challenges associated with BSF-based products. These include biological complexity, 
production scale-up, contamination and purity, cost competitiveness and more. 
 
In as much as there are challenges associated with the adoption of BSF-based products, the opportunities they 
present in waste management, alternative protein sources and sustainable practices offer significant potential for 
a more environmentally friendly and efficient future. Successful exploitation will require collaboration between 
researchers, policymakers, industry players, and consumers to address the challenges and fully realize the benefits. 
 

Regulatory and Safety Considerations 
Depending on the intended use of BSF-based products, you may need to obtain regulatory approvals from relevant 
government agencies. These approvals might relate to food safety, animal feed safety, waste management, and 
other areas. It's crucial to ensure that BSF-based products comply with local, regional, and national regulations. 
Ultimately, ensuring the safety and compliance of BSF-based products requires a comprehensive approach that 
encompasses regulatory adherence, quality control, and responsible production practices. Collaborating with 
relevant authorities, conducting thorough research, and prioritizing transparency will contribute to the successful 
development and utilization of these innovative products. 
 

Technological Advancements and Scale-Up Potential 
Technological advancements have revolutionized various industries, and one particularly promising area of 
innovation is the utilization of BSF in the production of a wide range of products. BSF-based products hold immense 
potential, not only for their ecological benefits but also for their scalability and versatility. 
 
BSF larvae possess remarkable capabilities in converting organic waste into valuable resources. With the help of 
cutting-edge technologies, the efficiency of this conversion process has significantly improved. Advanced 
monitoring systems and automated environments ensure optimal conditions for BSF growth, enhancing both the 
quantity and quality of larvae produced. Additionally, genetic engineering techniques are being explored to 
enhance specific traits of BSF larvae, such as growth rate, nutrient content, and waste consumption efficiency. To 
fully unlock the scaling up potential of BSF-based products, collaboration between researchers, entrepreneurs, and 
policymakers is crucial. Investment in research and development, along with regulatory support, will drive the 
integration of these technological advancements into various industries. As we harness the power of technology to 
advance BSF-based products, we move closer to a more sustainable and resilient future. 
 

Collaboration and Knowledge Sharing 
Collaboration and knowledge-sharing can help farmers overcome challenges and improve their businesses. 
Establishing a farmers' network or industry events can provide a forum for farmers to share best practices, learn 
from one another, and collaborate on projects. Examples of successful industry networks or events in other 
countries include the "Insects to Feed the World" conference, which brings together researchers, farmers, and 
industry leaders to discuss the potential of insect farming, and the "Insecta Fiesta" event in the Philippines, which 
promotes the use of insects as food and feed. To harness the potential of BSF technology as a country, it is important 
for similar for a to be created for knowledge sharing and cross-fertilization of ideas. 
 

Cultural and Dietary Preferences 
In some cultures, certain insects, including black soldier flies, are considered taboo or are not traditionally 
consumed as food. Introducing BSF-based products into these cultures may face resistance or rejection due to 
cultural norms and preferences. BSF is one of the nearly 2000 species of insects already consumed by humans in 
entomophagous cultures. However, it is not yet popular in many parts of the world, which can be a barrier to its 
widespread adoption as a food source. 
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Consumer Acceptance and Perception 
One of the main social and cultural challenges for BSF-based products is the poor public perception of BSF larvae 
(BSFL) in animal feed, with many people considering them "yucky insects". The consumption of BSFL and other 
insect products is still a niche market in much of the urbanized world. The success and adoption of BSF-based 
products may also depend on consumer acceptance and perception. Overcoming the cultural stigma associated 
with consuming insects, and educating the public about the environmental and nutritional benefits of BSF-based 
products, are crucial steps in shifting societal attitudes. 
 
Ethical Considerations 
The ethicalness of insect consumption is often assumed due to the perceived smaller environmental impact, which 
is a central argument for sustainability. However, the specific ethical standards of BSFL production may not be 
questioned by consumers, as the consumption of insects itself is seen as a sustainable choice. 
 
Conclusion 
Considering the extensive research and analysis presented in this policy brief, it is evident that the exploitation of 
BSF-based products holds significant promise across multiple sectors. The convergence of environmental 
sustainability, economic viability, and nutritional efficacy underscores the transformative potential of BSF-based 
solutions. The agricultural sector stands to reap substantial benefits from integrating BSF larvae in waste 
management and livestock feed production. The remarkable ability of BSF larvae to convert organic waste into 
nutrient-rich biomass offers a sustainable solution to waste disposal challenges while simultaneously generating 
high-quality protein sources for animal nutrition. Moreover, the reduction in reliance on traditional protein feeds 
not only mitigates resource depletion but also contributes to more resilient and efficient food systems. These, 
coupled with the potential uses of BSF products is several industries make this technology pivotal for sustainable 
development. 
 
Recommendations for Further Research and Implementation 
It is important to establish safety guidelines, regulations, and standards for the use of BSF-based products in various 
applications, ensuring they meet quality and safety requirements for human and animal consumption. The success 
of BSF-based products hinges on interdisciplinary collaboration, incorporating insights from biology, entomology, 
nutrition, biochemistry, engineering, economics, and more. As the field is still evolving, there are ample 
opportunities for innovative research and practical implementation to contribute to sustainable and 
environmentally friendly solutions. It is important to involve stakeholders from diverse backgrounds, including 
cultural experts, environmentalists, animal welfare advocates, and local communities, in the development and 
regulation of BSF-based products. Transparent labeling, certification systems, and educational campaigns can also 
help promote awareness and understanding of the cultural and ethical dimensions of these products. 
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Consumer Acceptance and Perception 
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high-quality protein sources for animal nutrition. Moreover, the reduction in reliance on traditional protein feeds 
not only mitigates resource depletion but also contributes to more resilient and efficient food systems. These, 
coupled with the potential uses of BSF products is several industries make this technology pivotal for sustainable 
development. 
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applications, ensuring they meet quality and safety requirements for human and animal consumption. The success 
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nutrition, biochemistry, engineering, economics, and more. As the field is still evolving, there are ample 
opportunities for innovative research and practical implementation to contribute to sustainable and 
environmentally friendly solutions. It is important to involve stakeholders from diverse backgrounds, including 
cultural experts, environmentalists, animal welfare advocates, and local communities, in the development and 
regulation of BSF-based products. Transparent labeling, certification systems, and educational campaigns can also 
help promote awareness and understanding of the cultural and ethical dimensions of these products. 
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